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LSA Definition Process

Developed: December, 2009

Introduction

As an executive that wants to support the existence of Local Specialist Associations, we have created this concise guide to help ensure that your LSA is functional and effective.  We are confident that if you take some time to discuss and document your answers to some—if not all of the following questions-the formation of your LSA will improve and inform your practice, while at the same time improve the professional profile of school counsellors.

As you embark on the process to establish or re-establish your Local Specialist Association, we recognize that resources (finances, time and energy) are limited.  Depending the availability of resources, your LSA’s focus could be very specific, or they could be aligned to work toward a more broad and diverse set of goals.  However, all LSA’s should understand what by their simple existence, they are creating opportunities to inform their professional practice and raise the professional profile of school counsellors.

An LSA will be much more effective in meeting the needs of its members if every member can see how their involvement contributes to overall success.  This LSA definition process can be utilized to create a sustainable and effective LSA.  In general, your LSA should consider the following steps:

	Step
	Key Questions Answered

	Define the mission
	Who are we?

	Define guiding principles
	How will we work?

	Analyze the current situation
	What are our strengths, weaknesses, capabilities, and opportunities?

	Define goals and objectives
	Where are we going?

	Develop strategies
	How will we get there?

	Design programs and resources
	How do we ensure we get there?


Define the Mission

The mission is the broadest statement of what an LSA wants to achieve on an on-going basis.  It provides a vision of what the LSA is trying to achieve.  The mission is the foundation and direction upon which all subsequent definitions are based.  To define the mission, the LSA must answer the following questions:

· Why does the LSA exist?  What is its purpose?

· What is its scope of operations?

· What unique characteristics does the LSA possess?

Define Guiding Principles

Guiding principles are basic and high-level understandings that determine the ways that decisions are made and activities are conducted. They answer the question, “How will we work together and with others?”  Principles support the Mission Statement.  Examples include creating a team learning environment, continuous improvement, advocacy etc.
Analyze the Current Situation 

Determining what your LSA’s strengths, weaknesses, capabilities, and opportunities sets the stage for the developing appropriate, relevant and realistic goals and objectives.  The analysis also decreases the likelihood of experiencing unachieved goals, stalled projects and uninvolved members.
Define Goals and Objectives

A goal describes a high-level target that a LSA desires to achieve over the long-term (one to three years).  Objectives are more specific statements that describe what the LSA wants to accomplish in the short-term (twelve months or less).  The successful completion of short-term objectives should contribute to the achievement of long-term goals.

Develop Strategies

A strategy is an overall course of action for organizing and utilizing resources (e.g. finances, time, energy) to achieve a goal.  Strategies are derived based upon the LSA’s mission, guiding principles, goals and objectives.  Potential strategies are evaluated during the planning processes to ensure they address the critical success factors and that they will add value.

Successful strategies typically have the following key features:

· They are directed toward unambiguous goals, provide direction, and may be assigned to departments or groups rather than to a particular person.  

· Each strategy should support at least one goal and each goal should have at least one strategy supporting it.

· They are based upon an insight about the nature of the LSA and the school district they operate in.

· They should concisely state what will be done to attain each goal. 

· Each strategy should indicate some level of priority.

Define Outcomes and Services

Products are the events/documents/process that the LSA creates and supports.  Products are created to help achieve the LSA’s goals and objectives.  Services define work that is performed to achieve their goals.
Design Programs and Projects

Projects are a way to organize work necessary to achieve, or contribute to the achievement of, an objective.  A program is a group of related projects that address a common objective, or set of objectives.

Define Follow-on Activities

This step makes the LSA definition a reality.  Potential activities may include presentations, completing more detail for the plan components, and/or continuing meetings and discussions.  This step helps provide assurance that the plan will be implemented. 
Key Questions Answered

	Who are we?
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	How will we work?
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	What are our strengths, weaknesses, capabilities, and opportunities?
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	Where are we going?
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	How will we get there?
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	How do we ensure we get there?

	 MACROBUTTON  DoFieldClick "[click here to ADD your information]" 



Page 1 of 4

